The dbl Engagement Model

"Where We Operate"

Integration: Bringing Disparate Groups Together
- Organizational & Business Assessment
- Prioritized Opportunities and Action Plans

- Team Interaction

Alignment: Focusing on Key Strategies & Priorities
- Strategic Plan
- Operating Agenda

- Accountability Model

Communications Strategy

Competency: Matching People, Skills, Jobs
- Executive Assessment
- Team Assessment

- Individual & Team Coaching

"What We Help Create" "What You Realize"
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